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The purpose of this tool is to anticipate where your proposed 

goal, problem definition, idea or solution is going to energize  

a reaction, positive or negative. Then seek help where you can 

get it, and plan for resistance before you encounter it.

What are all the factors — people, places, timing, and 
parallel efforts — that might assist your solutions?

What might be all of the reasons or factors (both 
emotional and logical) which could energize resistance?

What might be all of the ways to gain acceptance  
or build enthusiasm?

What might help guarantee success?

What are the deal breakers and what trades might  
you make to overcome them?

Write an exhaustive list of everyone and everything that 
might impact — for better or worse — the success of your 
solution. When you write your strengthened solution,  
keep this list of assisters and resisters handy and 
incorporate these factors into your solution.
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Best for: stage 2 and 5
Gather data / Select + strengthen solutions 
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Stake-
holder 
examples

Oppose Neutral Support Why? How 
might we 
utilize 
or gain 
this 
support?

How 
might we 
utilize or 
overcome 
this 
resis-
tance?

Actions 

Person

Project 
Team

Internal 
Competition

External 
Competition

Activists

Etcetera

Chart it out.
List your Assisters and Resisters. Perhaps do a full brainstorm of each and 

then converge down to those you most want to attend to. Then understand 

why they feel as they do. Make sure you really know why — both logically and 

emotionally — by sensing well and deeply. Avoid viewing only through your 

own filters and assumptions. Then develop strategies as appropriate.

“
When a group is deeply embedded in the creative process, and they  
want to move things forward, they are unstoppable. Resistance is  
welcomed as input to strengthen their efforts; assisting them wins  
you allies for your own future challenges.          —Bob Eckert
            CEO, New & Improved”

a way to do it




